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1. consultants 2. policy 3. equipments 4. sequence

2-YOU MUSE «.cevereercnnees your efforts to help the organization.

1. coordinate 2. effect 3. refuse 4. reduce

3-Technological ................ is one of the significant developments of continuous change of an
organization.

1. reduction 2. preakthrough 3. failure

4-The managers can hardly change their employees attitude.

1. hierarchy 2. effectiveness 3. opinion

5-To permit an organization’s managers to assess the health
meeting may be used.

|
1-This factory has very good facilities for producing its products.

1. reduce 2. evaluate 4. expose
6-The new factory will .......ccuceeeu.
1 1. compete 4. generate
7-organizational characteristi esyes can support orinhibit the development of creative
: ideas.
5 1. prevent 3. consider 4. expose
! 8-The unemployment rate/is a stubborn problem which will not just disappear over night.
; 1. 2. role 3. labor 4. trade
i 9-Whi igh_rate of innovation often reduces short-term .....ccocoireeee , itis crucial for fong-term
; gl
: 1. Store 2. skill 3. network 4. profitability
10-Producing this raw material brought many.......c.ccveeveeeens to the country.
i 1. payroll 2. penefits 3. pensions 4. compensation
11-The manager Bave a ...cccorvecesnsnee explanation about new technology and all of the employees
accepted.
| 1. comprehensive 2. unstable 3. collaborative 4. irrational

12-Since the janitor was sick, the employees cleaned the floor of the office at the end of the day.

1. assistante 2. expert 3. caretaker 4. boss
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13- A variety of human resource functions can develop a new breed of manager.
1. type 2. creative 3. innovative 4. initiative

14-Changing this technology is now operative in this company.

1. remedial 2. fundamental 3. permanent 4 inuse

15- A successful change agent has the ability to determine howmuch changes employees can
withstand.

1. obscure 2. encourage 3. convince

16-In addition to organizational chang, some degree of stability is a
organizational success.

1. 2. 0 3

importance of change to
organizational survival.
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18-An organization that stimul#ted credtivity i$ ohe that developsnovel approaches to things.
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19-Managers can use fou ufes to determine the training needs of individuals in their
4
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20-Pig -& ity-in all organizations is determined by how human resources interact.

2. 3 4,

|

i 17-A model developed by Hellriegel and Slocum s
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Part One:
Instruction: Choose the best choice (a, b, ¢, or d) to complete the following sentences.
v.Itisthe ............ of the department to deal with the employment problems.

a. rejection b. function

. organization d. administration
v. Providing guidelines for decision-making is the most important .......... of everf 0p V.

a. policy b. organization

¢. officer d. administration

v. A person who works in a profession, especially a doctor or edcher is called

d. administrator
¢. The ... of the new employee is consideial 1 gther words, he is more liable.

a. authority 1vity d. accountability

o. There is a high.............. _ on -aﬁ ryi-members to achieve the goal of the company.

a. CONsSensus d. bureaucracy

1. The new manager of his employees their tasks.

¢. financed d. fired
to complain about faulty goods.

a. allocated
v. It is the commaon

b. consumers c. sector d. officer
—.a policy of high productivity for their companies to increase their capital.

a. blu b. cheated ¢. advocated d. refused

4. Group of people controlling a company or some other organization is called................. of irectors.
a. apex b. master ¢. chairman d. board

yv-. He managed to maintain his.................. of the party despite many oppositions.
a. leadership b. commission ¢. command d. ledger

. In the public............... , there is no genuine equivalent to the profit motive which is so central

to private enterprise.
a. obscure b. efficiency ¢. court d. sector

yv. The actions of public............ have the force of law and power of the government behind hem.
a. contlicts b. echelons ¢. administrators d. revenues
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Part Two
Read the following sentences carefully and find the best equivalent for the words in
bold.
\v. An occupation refers to one's usual or principal work or business, especially as a meang of
earning a living.

a. plan of action b. job . commerce d. policy
yv¢. Most of companies have corporate way of doing their most thi

a. collective b. procedural ¢. substantive
vo. In many organizations, some of the employees are consi_de_i% ays th/increase the

productivity of their companies.
a. efficiency b. implementation

d. emergency
a. enforce b. manage d. dispute

vv. Every vear, there are a lot of tAsgting e of discussing the substantive matters of

their works.

a. easy b. precedu ¢. accountable d. real

\A. Most of the educated §mplo#

Hirancing C. requiring d. advocating

a. defrauding S},
dived by a business as a result of its trading activity is called revenue.

va. The mone

a. incofye b. promotion C. recruitment d. investment
v-. Many wbtkers fired for stealing money from the shops.

a. fund b. demanded c. dismissed d. controlled
vy. Most of the managers receive promotion for meritorious jobs in their marketplaces.

a. praiseworthy b. fiscal c. advisory d. answerable
vy. The head of the government direct the public affairs of a country.

a. rise b. govern C. increase d. get
vv. Private firms’ task is to be highly efficient and competitive in the marketplace.

a. fiscal agency b. bifurcation ¢. investment d. commercial world
B, o illidfes )W‘“W“Jﬁ Jlsags e e
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Part Three:
Read the following sentences carefully and find a Persian equivalent for the words in beld.
v¢. There is a rise in unemployment when the society encounters inflation.

.é.’s\}_).d JL_-.-SC A}SJ s A ‘5.3 s,.ﬂk

ve. A system or practice in which persons are hired and promoted on the basis of abili han
patronage is called merit system.

‘AhMMJ 28 alias L« PPh VIV @W._ﬁl
v1. A ledger is a document records its financial accounts.

Q_La.ga:;.: kSJd-Qu.) J‘S ‘):LSJC QJS.LM: C_}..i A
vv. A clever entrepreneur would have succeedeq iy Fy risky business.
YA. Most of the bureaucr, @ fested in following routine and the rules of the department
very strictly.
> ool ol Slelior ool sl o i Hlude,ls .l
va. The entation of his ideas in the new workplace is not so easy.

v.. Rationality is one of his distinguishing characters which make him different from others.
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