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[Directions: Choose the best choice and mark it on your answer sheet.

A.

1. Productivity of the companies should be evaluated each year. "Evaluate" means ............ .
a. allocate b. allow C. assess d. avoid

2. A Person who has major decision-making authority in an organization is called .......

a. executive b. foreman c. consultant d. negotiator

3. All of them accepted her prowess in management. "Prowess" means ...............

a. activity b. decision c. discussion d. ability
4. Oppenheimer made a rapid transformation from a shy personintoa ........ and effective administrator.
a. nervous b. forceful c. mystical d. military

5. According to Mc Gregor, leadership is a relationship between the leader and the ....................

a. world b. productions c. workers d. situation
[6. Some leaders cannot lead unless they occupy the ............. Position.
a. certain b. pinnacle c. obvious d. frozen

7. There is no ideal leadership style and no ideal leader who can handle all affairs "Handle" means

a. provide b. determine C. manage d. illustrate
8. Many a business executive has failed after attempting to ............... his prowess to the public sector.
a. transfer b. constitute c. distinguish d. require

[9. Anyone evaluating Hitler's record in 1918 would have rated him ...............

a. an exceptional leader b. a person lacking qualities of a great leader
c. an individual qualified as a powerful leader d. an ideal leader

10. Payame Noor university has many ................. through out the country.

a. commitments b. affiliations c. profession d. occupations

11. The new manager has a strong sense of duty. "Duty" means ................

a. validity b. quality c. inscrutability d. responsibility
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12. A successful boss surely ............... his or her employees to work harder.

a. performs b. obligates c. motivates d. assigns

a. loyalty b. failure C. measure d. impact
14. My sister and I work in an international car company so we are...............
a. colleagues b. exponents C. naives d. minions

15. Communication failures occur all too frequently. "Occur" means ...........

a. continue b. follow c. happen d. alter
16. The government decided to ............. more jobs for young people.
a. creative b. create c. creation d. creating

finforming, controlling, motivating, instructing and .............
a. teaching b. understanding C. maintaining d. processing

18. A supervisor might creat a message with several purposes in mind. "Purpose” means .........
a. task b. press C. aim d. input

19. In the process of decision-making, the decision maker requires .............
a. the data and information b. the critical data

c. all the relevant data d. all the relevant information

frather than ...............

a. "dichotomy" b. "indicator" c. "government" d. "expertise"
21. The new project was well-studied, but it was badly executed. "Execute" means ..........
a. work out b. reveal c. scramble d. carry out
22. 1t is a necessary pre-condition for validity. "It" refers to ............

a. criterion b. analogy c. legitimacy d. reliability

13. According to our manager, the quality of being true and faithful is the main signof ..............

17. The functions of organizational communication are identified by different authors as follows:

20. The relationship between politics and administration is characterized as institutional "interaction"
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23. The correlation coefficient is a statistic which expresses the degree of relationship between sets of
Jtest scores.

A Soen b. S s ,0 C. oy sl d. by,

24. His gruesome career as leader of Germany is well known.

d. cv\L:{Jé b. 4.3\);); C. JU}E d\‘“ﬁd\}’

25. Errors in the finding of applied researchers are much more likely to have an impact on lives of
Ipeople.

a. 43, b. 5t . SKewls d. sl
26. Expert power is the most acceptable and least offensive form of power.

a. g3 phe b. x> C. Aiod gur d. suls st
27. The mathematics school believes that administration is a logical process.

a. X, b. 3.5 . <Is d. s

28. The decision theory school has begun to examine all the activities of the enterprise through the

[decision-making approach.

A by b. s s, C. 5gu d. ks
29. The personal environment includes personal history and attitudes.

a. s S5 b b. s, C. gt i) d. easls
30. There are people who would flounder if placed in overall command of a small one.
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